COMMONWEALTH of VIRGINIA

Radford University
Martin Hall
Radford, VA 24142

FY2010 Annual SWaM Procurement Plan

Date of Submission: Tue Sep 22 13:21:07 EDT 2009
1. Agency/Institution Official Name: Radford University
Address: Martin Hall, Radford, VA 24142
2. Agency Code: 217
Sub-Agency Code(s):
3. Agency Head: President Penelope W. Kyle
Phone Number, 540-B31-5401
Email Address: pwkyle@radford.edu
4. Secretariat: Dr. Thomas R. Morris
5. List yaur F¥2010 SWaM expenditure goals for Small, Women- and Minority-Owned businesses as a percentage of
your projected discrelionary expenditures. Goals should include your projected sub-contracting expenditures if
applicable. FY2008 goals were pre-filled from your FY2009 Swal plan. FY2009 SwWaM expenditures were system-

generated from the SWaM Dashboard.

MBE WBE SBE
FY2009 Agency SWaM Goals 7.0% 2.0% 15.0 %
FYZ2009 Agency Actual Expenditures 7.69 % 4.95 % 2840 %
Total FY2010 Projected SWaM Spend Goals 7.0% 3.53 % 17.03 %

{Percentage based on Discretionary Budget)
6. Describe the process for determining your SWalM goals and issues that have been taken into consideration for
determining these goals

Radford University's SWaM goals and issues were determined as the result of the May 18, 2008, meeting between



President Kyle and Secretary Baskerville May 19, 2009.

iI. Designation of Procurement Champion(s)

A. Purchases and Supply Division

Name: Pamela P. Simpkins

Title: Director of Materiel Management & Contracls

Mailing Address: POB 6885 Radford, VA 24142

Telsphone/Fax: 540-831-6118

E-mail Address: ppsimpkin@radford.edu

B. Building andfor Construction Division (if applicable)

Name: Roy E. Saville

Title: Director Facilities Planning & Construction

Mailing Address: POB 6309 Radiord, VA 24142

Telephone/Fax: 540-831-7812

E-mail Address: rsaville@radford.edu

lil. Responsibilities, Policies and Procedures

A. Who is responsible for the following (Name and Title for each):

1. Producing the Annual SWaM Plan for the agency? Pamela P. Simpkins { Director of Materiel Management )
2. Moniloring the agency spend with SWalM vendors? Famela P. Simpkins ( Director of Malerie| Management }
3. Evaluating the progress in meeting the SWaM goals? Pamela P. Simpkins { Director of Materiel Management )
4. Planning and implementing agency participation in Diversity Outreach Events? Pamela P. Simpkins { Director of
Materiel Management )

5. Praviding training on SWaM policies and procedures for agency staff and end users? Pamela P. Simpkins (
Director of Materiel Management )

B. Posting fulure procurement opportunities on eVA site? Kimberly Bane ( Buyer Spedcialist )

7. Does the Agency Head meet with the SWaM Procurement Champion(s) an a regular basis to discuss the agency
progress and/for barrier that prevent the agency from meeting the SWaM goals? Yes

if yes, how often: As needed

B. Does your agency subscribe to the policies that follow:

1. All solicitations under $5000 are issued as set-asides for DMBE cerfified Small Businesses? No

Purchases under $5,000 will go to SWaM suppliers, if available.

2. Solicitations batween $5000 and $50,000 are issued as set-asides for DMBE certified Small Businesses? No

RU buying staff use eVA Quick Quote (QQ) and unsealed faxed bids far nan-complex purchases of good,



3. Solicitations above $50,000 are issued as set-asides for DMBE certified Small Businesses? No

Sealed solicitations are posted in VA and advertised if required.

4. For all confracts in excess of $100,000, prime contractors are required to submit Small Business Subcontracting
Plans and proof of payment to the Subcontractors? No

Contracts in excess of $100,000 include a Small Business Subcontracting Plan; however, proof of payment is not
collected form the prime contractors. Prime contractors are required to submit status reports on the use of SWal

subcontractors.

5. All proposals from prime contractars are evaluated with weighted value assigned to the prime's Small Business

Subcontracting Plan? Yes

Weight Assigned: 20

8. Does the agency apply a broad definition of "prior experience"”, not only to the firm but also to the personnel to be

assigned to the contract, in order to include parficipation of SWaM businesses in state procurements? Yes

7. Does your agency make early postings of future procurement opporiunities on the eVA website in order to allow
SWaM businesses to prepare and compete for the solicitation? Yes

How far ahead? 3 to 6 months

8. Is training on the SWaM Initiative, and how to implement it, required of staff with procurement responsibility and
end users? Yes

8. Are Outreach Events for certification/trainingfinformation purposes part of your agency's activities to enhance
SWaM participation? Yes

How many will you attend in FY20107 1

How many will you hast in FY20107 1

10. Does your agency have a policy in place for unbundling contracts in order to include SWaM Participation? No
If No, Is there a plan to develop a poliey for unbundling? No

1. Does your agency have a pre-qualification program? No

12. Has the agency developed any pilot programs to increase opportunities for SWalM vendors to perform as prime

contractors on Commonwealth projects? No

13. Doas your agency have specific barrers or limitations that pravent your ageney from achieving your agency

5WaM goals and plans? No



14. Do you have a review process to evaluate the agency progress in achieving the agency's SWaM goal? Yes

The quarierly reports are used to assess progress.

C. Are there Procedures in place in your agency to do the following:

1. Distribute information to ceriified 3WaM vendors, as well as patential SWaM vendors, about procuremant

opportunities and to increase SWaM participation? Yes

As a member of VASCUPP, Radford Univesity is represented at SWaM committee and Cooperative Contracting
committee meetings where contracting opportunities are defined and SWaM vendors are distributed information.

2. Strongly encourage eligible vendors to apply for SWaM Certification? Yes

Radford University employees that are designated as contract administrators are asked to encourage vendors

eligible for SWaM Certification to either contact DMBE or someone in the universily's départrnent of Materiel

Management & Confracts to assist them in the process.

3. Provide a standard form including prime company name, prime TIN, sub company name, sub TIN, subcontracting

payment amount and payment date, to a prime contractor to be used fo capture the requirad data for subcontractors

paricipating on the contract? Yes

4. Please list NIGP codes of product or service that the agency is experiencing difficulties in finding cerlified SWa
vendors: 91200 90638 20453 204454
5. Please list NIGP codes of product or service that the agency is making its most purchase: 20600 61500 91000
96659
6. Please provide the web link to your agency procurement policies: hitp:f/purchase.asp.radford.edu/ and
http:/fwww.radford.edu/fpc/FPCindex.htm
7. Additional information: Radford University was granted Level 2 Status in July 2009 for Procurament Authority. A
copy of the Memorandum of Understanding between Radford University and the Commonwealth of Virginia, including
the signed Radford University Three-Year SWaM Plan For Fiscal Years 2010-2012 in Accordance with the
Restructured Educational Financial and Administration Operatlons Act Le\.rel 2 Authonty in Procurement witl be
mailed with a copy of this FY2019 Annual SWAM Procure tPla _

Completed byj amé’ ?ﬁ’.& ?Simlpr-!sﬁﬁéture "t\@ [Y;! !3;1

Reviewed by: Signature: Date:

Agency/institution Head S e aﬁﬁll%%ﬂ(& (\K\)Pui\

{The Plan must be reviewed, approved and signed by Agency/Institution H
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PROCUREMENT AUTHORITY

MEMORANDUM OF UNDERSTANDING
BETWEEN
RADFORD UNIVERSITY
AND
THE COMMONWEALTH OF VIRGINIA

B.ilck‘g’ round

The General Assembly of Virginia enacted at its 2008 Session, and the Governor approved, Chapters
824 and 829 of the 2008 Acts of Assembly of Virginia (“Chapters 824 and 829"), two identical acts that
amended and reenacted § 23-38.90 of the Code of Virginia and enable certain operational authotity to be
granted to certain public institutions of higher education in Virginia in the fusetional areas of
iniformation technology, procurement, and capital profects excluding leases of real property.
Specifically, § 1.0 of the second enactment clause of Chapters 824 and 829 provides that “any public
institution of higher education in Virginia may be granted additional eperational authority in 2 minimum
of two, but not all three of the following functional areas: information technology ...; procuiement ...
and capital projects excluding leases of real property ... . For each functional area ... such institution
shall be required to enter into a separate and distinct memorandym of understanding with the appropriate
Cabinet Secretary or Secretaries, as designated by the Govemor, in order to exercise any such
operational authority.” Radford University (the “University”™) has selected information technology and
procurement as the most advantageous functional areas for which to request and be granted additional
operational authority.

Grant and Exercise of Authority

This Memorandum of Understanding ("MOU™) grants to the. University the additional operational
authority authorized by § 3.0 of the second enactment clause of Chapters 824 and 829 for the finetional
area of procurement. The University aprees to exerdise this procurement anthority as granted by this
MOU and set forth in § 3.0 of the second enactment. clanse of Chapters 824 and 829, the “Rules
Goveming Procurement of Goods, Services, Insurance, and ‘Construction ‘by a Public Institution of
Higher Education of the Commonwealth of Virginia” contained in Attachment I 10 § 3.0 of the second
enactment clause of Chapters 824 and 829, apd its small, women and minerity-owned “business
(“SWaM") plan adopted by its Board of Visitors on June 11,2009,

University Persorinel Responsible for Im lementation

With the understanding: that it is at.all times fully and ultimately accountable for the proper- fulfillfnent
af'the dl'i:ties‘-"and--resp“onsibilit-ie_sfset forth in, and for the appropriate hnplemaﬁtaﬁm; of, the precurement
authotity detailed in § 3.0 of the second enactment clause of Chapters 824 and. 829, the University’s
Board of Visitors-hds, by its legally permissible procedurss, adepied a Board. Resolution specifically
delegating the duties and.responsibilities set forthin § 3,0°0F the second enactiment elavisy of Chapters,
824 and 82910 the President of ‘the University, and; while. comtinuingto he Filly accountable for such




dutfes and responsibilities, the President is authorized to further delegate the implementation of those
duties and responsibilities pursuant to the University’s usual delegation- policies and proceduyres.

Geq-pi‘:ilﬁi(iriteﬁ'ﬁ Satisfied

The University received certification pursuant to § 23-9.6:1.01 of the Code of Virginia from the
Stite Council of Higher Education for Virginia (“SCHEV™) on June 8, 2009 for the most recent
fiscal year (2007-08) for which SCHEV has completed certification, and shall continue to
mgintain; that certification. '

The University’s Board of Visitors has by at least a two-thirds vote in‘the affirmative. approved a
Resohrtion expressinig that the University is qualified to be, and should be, governed by separate
MOUs for information technology and procurement authority.

Tn.consultation with the Secretary of Administration, the Secretaty of Finan'ce-g the Secratary of
_Education, the Secretary of Technology, and SCHEV, the University has developed and adopted
twonew education-related measures and targets for those measures, SCHEV appfov::d these two
new:edugation-related measures and their respective tarpets at its May 12, 2009 meeting.

Functional Criteria for Procurement Satisfied

o

The University has decentralized procurement authority delegated to it by the Department of
General Services pursuant to Chapter 11 (§ 2.2-1100 et seq.) of Title 2.2 of the Code of Virginia.

The Univessity is in full compliance with the requirements of the Virginia Public:Procurement
Act, Chapter 43 (§ 2.2-4300 et seq.) of Title 2.2 of the Code of Virginia.

The University has adopted the “Rules Governing Procurement of Goods, Services, Insurance,
and ‘Construction by a Public Institution of Higher Education of the: Commonwealth of Virginia”
contained in Attachment 1 to § 3.0 of the second enactment clause of Chapters 824 and 829 to
govern the University’s procurement of goods, services, and insurance. '

The Umvermty s Chief Procurement Officer and all other currént buyets have and shall- maintdin
the Virginia Contracting Officer (“VCO") certification. Any new buyers hired will attain
certification within two years of hlrmg

TIire Umvemty's 2009-10 small, women, and mmonty -owned business ("SWal[") plani. goa}s and
its: asplratmnal SWaM plan:goals for 2010-11 and 2011-12 wete adopted by its Board of Visitors
‘oii Jurie 11,:2009 and have been approved and certified by the Secrgfary-of Adminisiration.

As its-implementing policies and procedures for the procurement authority granted by this MQU,
the Umver31ty will use (j) the Commonwealth of Virginia Purchasing Mantial for Institufions® of
mgher Education and Their Vendors (the “Menual®); otherthan those provisions of the:Manual
‘teéquilring state agency review or approval for procurements covered by Chapters 824:and 829,

-2



including by the Department of General Services and its Division.of Purchases and Supplies, and
(if) the University’s internal procurement policies and procedures to tmplement the Rules and the
Marnual, '

ferminatibn.— of MOU

"Thie: Goverrior shall have the right and power to void this MOU a¢ provided herein. If the Governor
‘makes a written detérmination that the University is not in substantial compliance with the terms of this
MOU or, with the requirements of Chagiters 824 and 829, (i) the Governor shall provide a-copy of that
written.determiriation to the Recfor of the Board of Visitors of the University and to the members of the
General Assembly, :and (i) the University shall develop and implement a.plan of comective action,
satisfactory to the Governor, for purposes of coming into substanti4] -compliance with the terms-of this
MOU and with the tequiremerts 6f ‘Chapters 824 and 829, as soon as practicable, and shall providea
copy -of such corrective action plan to the members of the General Assembly, If after a reasonabie
period of timie after the cormrective action plan has been implemented by the University, the Governer

Effective Date and Ferm of MOU

This MOU shall become effective on the date of the latest si gnature below and shall remain in-effect for
three vears from that date.

* ** END OF PAGE * * *



Agreed to by the Commonwealth of Virginia:

For t_he..S'e cretary of Administration:

By: ; LL&U é: il ol

Title:

Date: j«a/“%,t» A, 2009
S ;

For the Secretary of Education:

Al [P,
Tite: S €c. (,?EJ u ufu-,
Date: /7-;/@ 7

For the Secretary of Finance:




Radford University Three-Year SWaM Plag
For Fiseal Years 2010-2012 in Accordance with the
Restructured Higher Educational Financial and Administration Operations Act
Level 2 Operational Authority in Procurement

Executive Summary: '

Fhe Restructured Higher Educational Finanoial and Administration Operations Act, Chapter4.10
of Title 23 of the Code of Virginia, provides inter-alia, that “any public institution of higher
education may enter into a memorandum of understanding with the appropriate Cabinet Secretary
of':Secrefaries, as designated by the Governor, for additional operational authority in any
operational area or areas.adoptéed by the Generpl Assembly in,:.a,cc‘qrdanif:iWith,la'wprm."idiad.fthﬁt
the autherity granted in the mermorandum of understanding is consistent with the institution’s
ability to manage its operations in the particular area or areas.” The Leve] 2 Memorandum of
Understanding with the Commonwealth, once approved, will be in effect for a three year period.

An institution:seekin g additional anthority in procurement operations must have their SWaM plan
adopted by their Board of Visitors and-approved and certified by the Secretary of Administratior.
On.May 19, 2009, the Secretary of Administration informed Radford University (RU) that.as part
of the secretariat certification process, the University must submit to her office for review and
approval a three-year SWaM Plan to coincide with the three-year period of the Level 2
Memerandum of Understanding,

Radford University has developed this SWaM Plan for fiscal years 2010, 2011 and 2012 to serve
as a master plan that outlines the University’s SWaM stated utilization goals for FY2010 and
aspirational targets for utilization of Small, Women- and Minority:Owned businesses for FY2011
and FY2012 and the efforts that must be put forth 1o achieve these goals. This three-year SWaM
Plan follaws the Procurement of Goods, Services, Insurance, and Constriuction and the
Bisposition of Surplus Materials as they relate to the SWaM initiative and all requirements
mandated by Governor Kaine’s Executive Order 33.

L SWaM expenditure goals for Small, Women- and Minority-Owned businesses as-a
percentage of RU’s projected discretionary expenditures. Goalsinélnde
expenditures with prime contracters, as-well as subeontractors.

Spepding Targets (compared to

total university diseretionary _ - ‘ Total SWaM
|spend) o MBEs % . WBEs% | SBEs% | %Goal

FY2070 (stated goal) 700% | 353% | 103% | 27.56%,
| F¥2011 (aspirational targef) 7.00% 3.75% 1 21.03% 31.78%
Y2012 (aspirational target) 7.00% 400% | 2503% | 36.03%




II. Designation of SWaM Co-Champions

A. Purchases and Supply Divisien
Nameé: Pamela P. Simpkins
Title: Director, Materie] Management and Contracts
Mailing Address: P O Box 6558, Radford, VA 24142
Telephone/Fax: 540-831-6118 / 540-831-5946

Email address: ppsimpkinf@radford.edu

B. Purchases.and Supply Division
Narne: Gary B, Tilley
Title: Associate Director, Materie] Management and Contracts
Matling Address: P O Box 6558, Radford, VA 24142
Telephone/Fax: 540-831-6097 / 540-831-394¢6

Email address: gtilley(@radford.cdu

€. Construction Division
Name: Roy E. Saville
Title: Director, Fagilities Planning and Construction
Meiling Address: P O Box 6909, Radford, VA 24142
Telephone/Fax: 540-831-7812 / 540-831-5064
Email address: rsaville@radford.edu

1. Responsibilities, Policies and Procedures

A. Who is responsible for producing, implementing and monjtoring the SWaM Plan? The
SWaM:Ce-Champions are responsible for working together with university
administration, faculty and staff to achieve the Uriversity’s SWaM Plan. Co-Champions
responsibilities include:

s Providing communication and awareness training to campus.and to vendors,
*  Assisting vendors with questions, certifications and eVA Tegisiration.

*  Working with prime contractors to increase the usage of certified SWaM vendors
as subcontractors,

- Researching and analyzing spend data and SWaM—nvendbrs”-:commodiqh]istingsi
s  Participating it state procurement and higher education-outreach events..
»  Participating in the VMSDC events.

* Preparing and distributing all reporting requirements to the ‘University
adminisiration and the State.



Posting known procurement opportunities on the eV A “Future Procurement” site.

Following up with SWaM vendors that choose net to bid on university
solicitations to research reasons and attempt to assist if training opportunities are
discovered.

Momiioﬁng:-é'WaM Plan on a guarterly basis and making adjustinents in activities
asinecessary.

B. Procurement Policies and Procedures

Increase efforts in identifying SWaM veridors and assist them in the DMBE
ceftification process; follew-up to ensure certification in correct category.

Purchases under $5,000 will be to SWaM suppliers,.if available.
Purchases of office supplies will be from SWaM suppliers,

Inclusion of 20% evaluation points for small business subcontracting plans in
RFPs.

Use of eV A Quick Quote (QQ) hy professional buying staff for non-complex
purchases of goods and services valued between $5,000 and $50,000, QQ
solicitations flow electronically to registered eVA vendors, including SWaM
vendors, aceerding to commaodity code seleciion.

Continued use of eVA as the campus-wide e-precurement system and incrensed
awareness to-campus on the importance of using SWaM suppliers.

C. SWaM Purchasing and Contracting Strategies for Fiscal Years 2010, 2011 and 2012

Evaluate all capital Construction Manager at Risk pre-quaiifications and awards
using multiple factors, including a firm’s ability to bring WBE and MBE
subcontractors to-our area. Look closely at the maturity of the prospective firm’s
internal disadvantaged business:outreach program, current subcontracting
database, previous history of utilizing WBEs and MBEs on simjiar projects, and
the firm’s projected utilization of WBES and MBESs:as subcontractors on R1J's.
respective capital projects. Consider any company who fs willing to pursue joint
ventures or protégé-agreements with a WBE or MBE partneron a RU capital
project. A

Utilize the resources of DMBE, specifically the new DMBE SWaM Construction'
Administrator, for identifying WBE and MBE fifms that have an interest in

‘t,:avglihg,_it@_So‘i:thwés‘t:\lkg“iﬁi&fc)tﬁWOrk. RUw:Hserveas a:conduit to miatch _
these fi¥ins ‘with prospective prime contractors for.detérmination 6 their capacity

to be:engaped m future capital construction projécts asa-DMBE certified
subconiractor.



* Require prime contractors to submit SWaM subcontracting plans, Evidence of
compliance to SWaM subcontracting plans will be required pricr to-final
payment being processed. The reported subcontractor spending will be reviewed
to ensure the subcontractor is a certified DMBE vendor, Subcontractors found to
be eligible for DMBE certification will be contacted and certification assistance
will be offered.

s  The “prior experience’ requirement in solicitation-will he written so that qualified
SWaM businesses will not be-excluded from consideration,

* Update the eVA “Future Procuremeni” site as needed.

® Continue membership and active-participation in the Virginia Minority Supplier
Development Council {Western Regjon).

e  Partner with DMBE to assist vefidors with certification requirements.

» Review existing term contracts to i'dent:iﬁ/!SWaM Vendors and potential SWaM
vendors that may already be or may be eligible to be on contract.

° Update SWaM designations in the.Banner Finance vendor data base.

® A RU SWaM Co-Champion will actively participate on the newly formed
VASCUPP SWaM committee.

»  Advertise required solicitations in statewide newspapers,
* Actively participate in VASCUPP events (SWaMfest).
D. Evaluation rocess utilized by RU for SWaM- FOCUrBmENt progreéss and achiévement

The Director of Materiel Management and Contracts, Asgsociate Vice President for
Finance and Administration, Vice President for Finance and Administration, and the
University President will evalnate the pragress and achievement of the SWaM Plap
through SWaM reporting and university. communications processes. These individuals
and other RU administrators will support and adyocate the efforts.of the SWaM Plan as
part of the University’s goal to spread diversity throughout.the campus.

The Radford University Department of Materiel Management and Contracts certifies that
purchasing manuals, regulations and guidelines incorporate and :comply with the SWal

purchasing regulations and/or guidelines set forth inthe applicable Procurerient Manugl, e.g., Tor
goods and services-Department of General Services, Division of Pisrchases and Supply’s Agency
Procurement and Surplus Property Manual. (PIM #98-021 effective. 10/2/2006); for IT goods.and:
services-Virginia Information Technology Agency’s IT Procurement Polioy for Enhancing
Opporiunities for Small, Worien- and Miriority-Owned Businesses: (V.. 2, effective 2/23/2007); for
construction‘Department of General Services™ Constriction and. Professional Services:Manual
{2004).




The University’s SWaM Plan for fiscal years 2010,2011 and 2012 has been prepared and
reviewed for submission to the Radford University Board of Visitors by:

SWaM Co-Champion: ;

Pamela B Simpkins & Hof

‘SWiM Co-Champion: -~ ; )

Gary B, Tilley Signature (Yees ATV Dute _&-1/-05

SWaM Co-Champion: _ , S, 7 .

Roy E. Saville Signature %&m / /Q’_) Date é/ }_"2_»/0':?'
I A

AVP Finance.& Administration: : 4 ] ‘
Evélyn C. Wilson Signature Aj&/(,]wj L va Date & -//-¢9



Acronym Key

DMBE —D,c’,panmeht of Minority Business Enterprise

eVA —Electronic Virginia, State Procu{emeﬁt System

SWealvl— Smiall, Woman- and Minority-Owned Businasses

SWaMfest — Annual outreach event coordinated by the VASCUPP organization

VASCUPP - Virginia Association of Schoals, Colleges, and Untversity Procurement
Professionals

VMSBC — Virginia Minority Supplier Development Council



